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CIVILIAN HaPLOYMOT BOARD 

Minutes of Meeting H’eid 
21 June 1946, Room 117 
Headquarters 



A 



^resent : 



Lt. Col. Clark 
Major Jones 
Capt. Gray 
Dr. Kullbeek 



Mr . Rowlett- 
Mr. Fried™ n 
Mr. Stsrlin 



1 . SURPLUS PERSONNEL 

Mr. Star! in stated that Personnel and Training Branch has checked into the 
case of seven employees »ho have- been declared surplus and cannot te placed else- 
where cn tne Post. Ihe Board's decisior was requested as to whether further 
searching should fee made to place these few people on whether a formal reduction- 
in-force should fce carried cut. 1 + was pointed out thet the seven people declared 
surplus wcfLa not necessarily be affected by a reduction-in-force as competitive 
levels are established on a post-wide basis and the seven peode in question ray 
•lave grea+tr retention rights than others doing similar t;,pe of work. It was 
the opinion of the Beard th*t reduction- In-fo.’ce registers should fce prepared for 
the surplus, personnel . 

2. JGB ALIGNMENT 

Tilth reference tc job alignment, Mr, Stsrlin stated that since most of the 
.-•eorgtnizetion of the Poet will be completed by 30 June, classification analysts 
’ould complete desk auditing in approvin'© tely two months,. He suggested, and it was 
r, greed upon by the Beard, thet no challenges would be made until the survey iB 
complete. A 3 each section is completed, promotional or downgrade actions may be 
■'.utaltcsd ; hen determined iv : cess-.rj by operating officials. Copies of job des- 
criptions and organizational charts will be furnished each section as classifica- 
tion analysts complete auditing. 

3 - FFf. MOT IQKAL POLK Y 

Mr. Stsrlin suggested formulation of a promotional policy Therein the filial 
decision for submission of promotion actions will rest wi'h Division Chief or 
comparable authority. Properl;/ authenticated requests would be processed by 
^rscnnel and Trainirg Branch wither t additional deck audit from Classification 
i.id ?>»ge Administration Section, This w^ulc eliminate the delay that now exists 
in here ring prcr.otior requests and improve morale of many disgruntled employees who 
viuve waited long for a deserved prerotion. This wat agreed upon by the Board and 
.•V. St e rl in will ore { a re a craft of such a policy to be forwarded to Colonel Hayes 
■'or review. 

; . f OST FOLIC I tITH RhGARE TO PUBLICATION OF ARTICLES r ’R~ TThh BY R h.SE.AKCK PEhSONNTL 

A discussion ?t&3 held as to Post policy with regard tc articles written by 
research personnel 01 . the Post for publication, provided there is no violation 
•A security. Fersonrel .■•'id Training Branch will investigate ?/er Department rules 
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.c regulations in tils regard and publicize a policy for the general knowledge 
• f >ill concerned,. 7b is natter will te reviewed by -'he Eorrd before a policy is 
-:**» rented to the Stalf for approval and publication. 

HOT FATHER POLIC Y 

The advisability of establishing a "hot leather policy" with regard to excusing 
employees cn particularly hot days ras discussed. It was mentioned that the Council 
of Personnel Administration has recommended to U. S. agencies a policy that is more 
■-.riot than formerly practiced. The suggestion was made inat a medical officer 
.-.urvey working areas, keeping the following factors in mind: 

a. Fat ticulariy bad areas 

b. Health of individuals 

c. Humidity anci temperature 

d. Dangerous areas 

■ statement is to be prepared and forwarded to the Staff requesting that a study be 
■ncde relative to establishing a ’’hot weather policy" for tne Agency. 

- . public relations program 



Mr. Starlin suggested a public relations program to counteract the apparent 
vxjgative attitude of employees tcwaid government employment. He stated that 
employees need to be "sold" on Civil Service employment since much of the diffi- 
culty is due to ignorance or misunderstanding on the part of employees concerning 
civil Service rules and regulations. The Hall Herald and the Employee Counselors 
-ore suggested as excellent means of publicity for this purpose. He asked that 
•Members of the Eoard present ideas in this regard at the next Eoard meeting. 



U. GLLIiN STARLIN 
Chairri-ah, Civilian 
Employment Board 



